
Company Name Here

Business Plan 

Today’s Date Here

This document contains

 confidential and proprietary information

 belonging exclusively to

 Company Name.

Founder’s  Name and Address
Company Name Here

Executive Summary 
In 20XX, (company name) was created to XXX (describe the purpose of your activities: for example, produce and distribute XXX product or service), sell XXX (product or service), provide outstanding XXX-service or sales support).

Mission Statement

Write your company’s mission statement here.

Concept

Describe your company’s product or service here.

Objectives

Discuss your company’s objectives here.

Management

Describe your background and why you’re the right person to make this Company work.

Marketing

You intend to reach XXX (a class/type of customer; market segment) by XXX (describe your marketing/sales/promotion tactics.  For example, by placing a variety of classified ads, mailing a full-color catalog every 3 months, a full-scale telemarketing campaign ).

Finance

Briefly outline your company’s finances here.

Conclusion

1-2 sentences summarizing the unique product or service your company is providing.

The Details
Product / Service Description

This is the section in which you describe the details of your product or service- its features and benefits. For example (Not all of these will apply – they are simply suggestions of the type of info. needed.):

· One of (your product/service)'s features is its ability to XXX (do what, cause what).

· (Your product/service) allows users to XXX (do what).

· Compared to other XXX (list competitors’ product or service), (your product/service) is preferable because XXX (describe why yours is a better product/service).

Management How I Started

(Company name here) was founded in 20XX by XXX (founder) who XXX (describe how you decided on this business and what qualifications you bring to the business).

Outline your responsibilities.

Marketing
Customers

Describe your typical customer. How old are they? Are they male/female? Do they live in the city? Are they a student, full time parent, etc.???

How will your product/service make their lives better... or easier, or happier.

Competition

Your Company’s major competitors are XXX, XXX, XXX (list competitors’ names).

Talk about what is unique and superior about your product/service.
Is there something else that you offer that helps set your company apart from its competitors? For example, great customer service, or a product/service guarantee.
Advertising, Promotion, and Public Relations

Will you advertise your product?  If so, where and how often?
 (list names of newspapers, magazines, television, radio).

What other methods will you use to promote your product? Describe your methods--distributing flyers, posting signs, mailing, door to door or telephone calls, sending out press releases.
Advertising and Promotion Costs

What will it cost you to advertise and promote your product/service?
Pricing and Profitability

(Company) will charge $XXX for XXX (product/service). How does this compare to what your competition is charging? Talk about what makes your service/product worth that price.
Selling Methods

Describe how you plan to sell your product or service. (retail store, catalog sales, telephone sales, distributors, crafts fairs, door-to-door sales, or other)  Will you have a sales force to help you? If so, explain how that will work.
Operations
Where is your primary location? Do you have other offices and facilities?
What licenses and permits do you need to get in order to operate in the city you have selected)?
List the equipment and materials that you’ll need in order to launch the company.  Will you purchase or borrow these?
What quality control procedures do you plan to put into place?
Financial Projections

Start-Up Costs:

This is the section in which you list everything (be specific!) you’ll need to start your business and their costs. 
For example:

Supplies



$________
Equipment



$________
Rent Deposits



$________
Utility Deposits


$________
Legal & Professional Fees

$________
Opening Advertising & Promotion
$________
    Total Start-Up Investment          
$________
Where will you get the money to do this?  
Income Statement

This is your Company’s statement of revenues and expenses, gains and losses for a specific time period.

Specify the period that this will cover (1 year is typical): 
_______
Sales Revenues…………………………………….....

$_________
(the total amount of money you receive from selling your product/service)
Less Direct Cost of Goods Sold  ………………….

$_________

(what the time and materials cost for you to produce your product/service)


Gross Profit: ....................................................

$_________
(Subtract: Cost of Goods Sold from the Revenues)
Fixed Costs:
(costs that are the same whether you sell a lot or a little)

Utilities

$___________

Salaries
$___________


Advertising
$___________


Insurance
$___________


Interest
$___________


Rent

$___________


Other

$___________

Total Fixed Costs........................................................
$_________
(Add: all Fixed Costs from above)

Net Profit Before Taxes.................................................
$___________

(Subtract: Gross Profit - Total Fixed Costs)

Taxes (Estimate at 20%)....................................................
$___________

(Multiply: .20 X Net Profit Before Taxes)

Net Profit....................................................................
$___________

(Subtract: Net Profit Before Taxes - Taxes)
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